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7KHP 1QQJ IQGXW SO\ VD FUXFIDOR®! [Q VKH
GHYHBSP HQWRI 1 DMRQVDQG IQGXWA P SRWDQVD
WKH P 1QIQJ VHRVRUZ L@@\ D NH IR®! 1Q VIKH WDQUMRQ
VR FRP P RGMHV VIKDWZ L@ XHO XWXUH JURZ WK 7R GR
WL ([ HEXVYHV QHHG VR P DNH FUMEDGGHFIMRQV VR
WDQVRWP VKHIURSHIDWQ) P HRGV DQZ KIGW

P DIQWIQIQI D IHVSRQVE®I DSSURDFK VR ViKH

HQYILRQP HQWWKH\ RSHWDW 1Q DQG P HHVWRFIDO

H[ SHFVDVIRQVDQG QRWP V * ®REDO DVID KDV SURGXFHG
D VHUHVRI UHVHDUFK SDSHW/ IQVR P 1QQU P HID WHQGV
Z KIFK KLJKQ KWNH RSSRUXQVIHY DQG FKD@IQIHV I RU
([ HFXWYHV VIR FROMGHUZ KHQ GHFIGIQU VRR IQYHMAIRU
VXWIDIOHG EXVIOHW SHURWP DQFH

8 QGHLSLQQIQU VXSHURUEXVIQHW SHURWP DQFH IV ViKH
P DVWUW RI DQ RSHIDVRQDAHMMHQFH SIRIWDP W
DJIOV VR DGDSVWR FRP S® RSHUDWQI HQYILRQP HQW
DQG VKH DEIOW VR JDIQ P HDQIQI I XQQMIKWIRP W
IP SGP HQDVRQ 7KH SRUMIYH [P SDFWWKDWD
SWFFHG UHVIOHQFH FDSDEIMW KDV Z I@RQD EH | X@®
XQGHUARRG Z KHQ D UIHVSRQWH LV LHT XILHG

( WDEQAKIQI DQG P DIQUDIQIQU D P DVWUH UHMAHQFH
SWRIWP VFUMEDAQ HQVXUQJ DQ RWDQVDVRQ FDQ
HI I HFYHO UHVSRQG VR DQ\ LOFIGHQWDQG

IP SRUDQU® HFRYHUEDFNVR EXVIQHW DV XVXDO

Z KIGWP L1QIP IMQJ VKH IP SDFW DQG HQKDQFIQJ VIKHIU
UHSXVDVIRQ

7KLY DUAE®! H SBUHVVKH [P SDFWVRR \ RXURSHUDVIRQDO
UHMOHQFH SIRIWDP  Z KHQ DGGUIHWIQJ P IQIQI¥P HID
WHQGV & XFID® E\ GIYHWDJILQI WAFKQRBJI\
HWDEQKIQI SIRFHWHV DQG DARFDVQI EHVW
UHVRXUFHVVR \ RXUGDVID GUYHQ FDSDEIMHV \ RX Z L@
EH DE®I VR DWXUH WIDNHKRGHW VIKDW RX FDQ P HHW

\ RXUREMIFVIYHV UHI DGO/ RI VKH FIUFXP \WDQFHV
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7KHVUHH NH\ FROVUGHDVRQV | RU\ RXURSHWDVRQDO
UHMOHOFH SIRIWDP  \VKRX@ IQFOGH

&RP SO IW Rl SUHSDUHGQHW »
P RYHEH\ RQG UMNP DQDJHP HQW
. ) WA RX KDYH VR DFFHSWVR D SRIQWVKDWP 1QIQJ
IV DQ IQKHUHQAD GDQJHURXV EXVIQHW DQG Z KIOW
UM\V DUH IGHQWIHG DQG P MIDWAG GIMXSVIRQV
P D\ RFFXUWDWFRX@ [P SDFW RXUDELIW VR
RSHWDWH

., GHQW\ IQJ NH\ VKUHDW LV IP SRUDQWEXW
FRP SUHKHOMYH P IMJ DVIRQ WAMDVA] IHV GR QRW
P HDQVKIQIVZ RPAKDSSHQ

., QYHWR HQNQ\ RXUHVIOHQFH FDSDEIOW HQUXUHV
WDW RX DUH DE®I VR UHVSRQG TXIEND DQG
DSSWRSUDVH® VR DQ HYHQW

. &\ EHUWKUWHDW Z VK ViKH DGRSVIRQRI JUHDVAU
VAFKQRB®J\ LOWAJ IDVIRQ VR VH RSHUDVIQJ
HQYILRQP HQM\ RXUUHVSRQVWH FDSDEIMW QHHGVVR
P HHWALY FKD@IQIH 1 R ®QIHUFDQDQ,7 RUF\ EHU
WDP XQD IHVSRQW RQIWRZ Q I XQFVIRQDO
LOVIAI LIDVIRQ LQVR ViKH ELRDGHUE XVIQHW UHVSRQWH LV
VKH NH\ GUYHUVR HQUXUQJ VIKH IP SDFWRI DQ\
F\ EHUEWHDFK VP IQP MHG

. 6SHHGRI D UVSRQWH » IQMDVIQU D WDSIG LHVSROWH
DQG JHWMQJ \ RXUEHWWMDP 1Q SOFH VR P DQDJH
DQ IQFIGHQAL FUMEDO( YHU P RP HQWFRXQW
HDW® DQG GIYHWDJIQI \ RXUEHVSHRS®!
UHIDWGBMWRI Z KHUH VIKH\ DUH ®FDVG FDQ EH ViKH
GlLI HIHQFH EHVE HHQ D JRRG RXWRP H DQG D
JUHDWRQH



0,1,1* 0(*$75(1' 6

T\VRXGR
DO VKIQ) GR
VKLY

6VIDNHKRGHUP DQDIHP HQW
Z KRLVXQQQI \ RXUHVSRQWH!

. 0 RUHVKDQ HYHU\ RXUWBDNHKRGHW/ EH VIKH\
LQWLDDCRUH] VIMUDDOFDQ EHWIKH NH\ VR \ RXU
VXFFHW ' R\ RX HQIDJH HDW® DQG EH SUIRDFWYH
RUGR\ RX MEDFNDQG Z DIWRUVKHP VR GUYH
\ RX" ,QFUHDVHG GHP DQG | UIRP  D@AMDNHKRGHLWY/
| RUJ UHDVMUWDQVSDUHQF\ WURXJK GDVD EDVHG
WHSRWQJ D@Z V\ RX VR VWA@ RXUWRY RQ\ RXU
VAP V

. : M{DJWRZ IQJ GHP DQGIRU( 6* HDWHG
GIVFRVXUHV D FBIDUREMFVIYH DERXWKRZ \ RX
DSSURDFK WIDNHKRGHUP DQDJIHP HQWY D
Z RUKZ KI®! LQYHWP HOWADWE I@SD\ GLYIGHQGV
RYHUMP H

5 HGXQGDQR

Vi J UHDVMUGL] MDADGRSVIRQ RU DQVDVIRQDAM
SWRI BN KDYH IQFUHDVHG P DUNHGO®  9%6MOHW

HI I IFIHQR\ DQG HI I HFVIYHQHW P DNH VHQWH IQ DQ
RSHWDVIQ) HQYILRQP HQWEXWFUHDVIQ) GHSHQGHQFLHV
1O\ RXUIHVIAHQFH SOWRWP E\  LOWAIUDVQJ Z MK RWCHU
GDVID VRXUFHV RUVXS S@HWY LHGXFHV\ RXURYHLD©®
SWRIWDP P DWUW | \ RX ®VH\ RXUEXVIQHW\A WP V
DFFHW Z KIEK VRP HRI RXUF@HQW KDYH KDG KDSSHQ
VRVKHP 1QVKH SDMWEHIQ) DE®! VIR DFFHW

FRP P XQEDW DQG VKH DELON VR FRQWOXH VIR RSHUDWM
YID \ RXUMMIHQFH SOVRWP  JLYHV\ RX VIKH FRP SO
UHGXQGDQR\ WHTXIWHG
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7R W@ RXUWRY RQ\ RXUMAWP V $VGHP DQG
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EHIQ) SURDFVIYH IQ W@ \ RXUWRY DQG KRZ
\ RX Z DQWR GR R IVP RUH [P SRWDQWIKDW
HYHU
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' RQWMEH OWWR VIKH SDUWV 3@\ 1QJ FDVEK XS
KHUH Z IQEH GLLI IEXO\DQG OWIQ Z LORH $V
UHIXOMRQ | REXV VXLV IQ VKLY GILHFVIRQ \ RX
Z DQWR KDYH D SOQUHDG\ | RUI XWWUH QHHGV

,P SGF-DMRQ | RURSHIDMRQDAHMTHOFH
+DYIQJ D FEIDW YME® VAFKQR®J\ DQG

GDVID GUYHQ RSHUIDVIRQDAHVITHQFH SURJDP
IVORZ WHP IQP XP DFFHSVIDE®I WDQGDLG
$ GRSVIQJ WIFKQR®J\ QRZ KHBV\ RX VR EH
WHDG\ | RUVIKH QH[ VEXVIQHW GIMXSVIRQ EXW
DOR D@Z V\ RX VR SUHSDUH | RUVIKH | XWUH
&UMVP DQDIHP HQALYD NH\ DUHD R
DWHWP HQWQ VIKH * RYHUQDQFH SIADURI ( 6*
WDVQJ | RUVIKH 0 LQIQJ VHFVRU

KDWY VIKH NH\ UMN T RU

PIQQI P HDY'

6RXUFH : KMA &DWH
P DUNHVWHQWP HOWVXLYH\

01QQ 0 HDY

3DJH



0,1,1* 0(*$75(1' 6

0 HID 7UHQG
7KHP HV

P SCEDIRQV

7(&+12/2*<$' 237,21
278, " * 7%/ 7. ,16

2 SSRUXQW

,P SIRYH RSHIDVIRQDCHI | IFIHQF\ DQG

HI I HPVYHQHW 7 KH EHQHI W VIR SURGXFVIRQ
SHRS®! VDI HW DQG VR GUYH FRWW GRZ QDUH
HORWP RXV ' LJIMDOADQM RUP DVIRQ LY
RFFXUWIQJ DWD WDSIG WDVIA DFIRW DQQGXHY
DQG VKH P 1QIQJ VHFVRUZ L@EHQHI W
WIQLIEDQW® 7KLY DSS@HVVR\ RXUHVOHOFH
SWRIWDP VRR

,P ST-DMRQ | RURSHIDVIRQDAHMTHOFH
<RXU,7 R\ EHUWDP VQHHG VR EH SDWARI VIKH

EXVIQHW FRQYHWDVIRQ 1 R ®QJHUFDQ ViKH
WAFK DAVXHV EH UHVROHG E\ VIKH VIAFK \WDP
DEQH ,QUAIDVIQ \ RXUFKQR®JI\ UHVSRQWH
LQVR \ RXUEXVIQHW UHVSRQWH VHDP GO 1V
VKCH NH VIAVAKHUH

% : $5(

Z KIOWMFKQR®J\ QWA IDVIRQ LV IP SRWDQUWR
VXSSRUWAX RXUEXMIQHW QHHGV 1Q RSHIDVIRQDO
UHVICHQFH IMFDQ DOR EH D SIMD@, QViAJ LIDVIQJ

\ RXUUHM@HOQFH VMFKOQR®J\ Z VK RVKHUGDVID
VRXUFHV RUVXSS@HWY/ UHP RYHV\ RXU
UHGXQGDQF\ DQG SRWQUD® P SDFW

1O RUWP DVIRQ VHFXUW 7KHWH VD F®GIDU

UHT XILHP HQW/MR KDYH UREXMW7 VHFXUW
SOWRWP VDQG SUIRFHWHV DQG SURFHGXUHV VR
HQUXUWH\ RX UHP DIQ

5N

&\ EHUVKUHDWFKDQI HV VKH SURI IBI RI \ RXU
RSHWVIRQDAHVMHOFH & ROWQIHQR\ DQG
UHGXQGDQF\ QHHG VR EH ®RNHG DWIQ
GLLIHHQAZ D\ V
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7KRWH Z KR KDYH SUHSDUHG Z HODQG KDYH

IP SGIP HOWIG VIKHLUE XVIQHW FROAQXIW DQG
WHFRYHU SOQVZ HOZ 1Q

5N
* REDAQWREIDV QI OVIRQDY P SDFW
HFRQRP LE IHFHWIRQV DQG VXSS® FROWMDIQW
Z LOQFRQAQXH VIR WX RX DQG\ RXUWDP V : H
DUH QRWQ D QRUP DARSHWDWQJ HQYILRQP HQW
QRUZ I@Y HEHIRUVRP HWP H\ HW

,P SCEDVIRQ | RURSHWDVIRQDAHVITHQFH
&ROIQXH VR HYIHZ  VWMDQG WHI IQH SOQV

Z KISWHQUXUQI SOQVDWH | B LEGI HORXIK VR
IXIGHDQ\ IHVSRQWH & KHFN EXVIQHW
FROAQXIW SOQVI RUFXUHQR\ DQG IHBIYDQFH
6 HWFBIDUREMIFVYHV DQG FRP P XQIEDVM VKHP
VR\ RXUSHRS® VR VWMH\ NQRZ Z KDWY/ DQG

MPAD SURUW
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, QYHWIQVKH JRRGVIP HV

© KIGMSUEHV DWH KLJK DFURW VIKH ERDUG
LQYHWAQU 1Q\ RXUUIHMAHQFH P DVXUW LV

IP SRUDQMWR KHS \ RX DFKIHYH\ RXUJRD®
DQG REMFVIYHV LQVR VIKH | XVXUH DV Z HGDV

HQKDQFIQJ \ RXUDWUWDFAYHQHW VR | LQDQFIDO
LOYHWRWY DQG P DUNHW

S5IWN

9 ROWDN

» KIMWSUEFHY IHP DIQ KWK DFIRW D@

FRP P RGMHV YROWIWV LV ONHO RYHUWIKH OH[ W
IHZ \ HDW/

,P STFDMRQ | RURSHIDVIRQDAHMTHOFH
YRRP RUEXWV

2 | VHQ IQYHWP HQWIQ UHVIAHQFH FDSDEIDV

FRP HVXQGHUSUHWXUH Z KHQ D FRWIRFXV IV
IQSO®\ % DGRSVQJ D WIFKQR®J\ SOWRWP
VXSSRUMG E\ D EGIQGHG VXSSRWVROMRQ

\ RX FDQP DIQUDIQ\ RXURSHWDVIRQDAOHVMHOFH
P DWWUW VKURXJK D FROWMMAQAIQYHWR HQW
DQG [P S®P HQDVIRQ SURJWDP
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2 SSRUXQW

7KWRXIK MFKQR®J IEDADGRSVIRQ VIKHUH DUH
WJ QULIEDQURSSRUXQMHV VR IGHQAL\ VWHQGV
DQG IKHIHE\ UHGXFH WKH UMNVR \ RXUSHRS®!
DQGD@Z WMHP VR | RFXVRQ FUHDQJ JUHDVIU
YDOH

5N

,QFUHD\H IQ F\ EHUUMN ViKH DELOW VR LXQ DQ
HI | HFVYH UHVSRQWH VR LHDQMHG UMV DQG VIKH
DELOW VR UHVSRQG WDSIGO

,P SCFDVIRQ | RURSHIDIRQDAHMTHQFH

( QUXUQJ VIKDW RXUS@QV WDIQIQJ DQG

H[ HUFMQU DD Q Z MK VH FKDQUH 1Q VKH
RSHWDVIQ) HQYILRQP HQW( P HUIQJ RU

XQ RUAVHHQIP STEDVRQV QHHG VR EH
FROMGHUHG . QRZ IQJ Z KR\ RXUEHVSHRS®
DWH UHJDWGBMW Rl VIKHIUGRFDVRQ DQG EHIQJ
DE® VR EUQJ WWHP IQVR D UHVSRQVH GIYHUQJ
VWFKQR®J\ LV SDWP RXQW
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KIOWIH P HID WHQGV Z KHQ DGRSWG 1Q
WH WKWKDUHDV Z I@P SWRYH \ RXUEXVIOHW
RXVFRP HV DQG HQVXUH \ RXURSHUDWQJ
VXWRIQDELOW \VKKHUH DUH P DQ\ IQVDQI E®
HBIP HOW VR \ RXURSHWDQJ HQYILRQP HQW
WDWDWH Z RWK\ RI VIP H DQG FROVGHIDVRQ
DOR

3HRS®

6\ WMP VDQG SUIRFHWHVKHS XVEH P RWH

HI | IFIHQWDQG HI | HFVIYH DQG FDQ VXSSRUWV
EHWHUGHFIMRQP DNQJ ( YHQ RSHWDWQJ RQD
EHVWHQGHDYRUAEDMY SHRS®! P DNH

P MDNHV RUEUQI D KIGGHQ EIDVIQUR Z KDW
WH GR RUVKH GHFIMRQVVIKH\ P DNH +XP DQ
| LDIOV FDQQRWEH RYHURRNHG Z KHQ IMFRP HV
VR VKH DSS@FDVIRQRI Z KDWZ H GR RQ D GDILO
EDWYV & UHDVIQJ DQ HQYILRQP HQAZ KHWH
SHRS®! FDQ EH KHIUEHWL/ D FRP SHWIAYH
DGYDQWJH 1Q IWHOD

LMK M @: ; K G=B@

URXQGDY SXWKIQJ 1QWKH SXWXIMRI
FRP SHAYH DGYDQVIDJH

H KDYH D@HHQ VIKH IGHDQMRI IGHDV XVHG
Z MK ViKH Z IRQJ LQWAQW,Q D FRP SHWAYH
RSHWDWQJ HQYILRQP HQWHGIHVZ LOEH
SXVKHG IQ ViKH SXU/XMRI DFKIHYIQJ
REMIFVIYHV : KDW RX FKRRVH R [P S®IP HQW
DQGKRZ EHFRP HVIP SRUDQAZ KHQ QHZ
| RQMHWY/ DWH H| SRUHG < RXUREMIFIYHV P XV
EHF®IDW GHI LOHG DQG DFKIHYDE®!
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&RP SOf IW Rl FKDQIH
3HRS®I ®YH FKDQIH Z KHQ MKDSSHQV
HOHZ KHUH 7KH P RUHFRP S® VIKH RSHUDWQJ

HQYILRQP HQWIKH P RUH XQF HWIIQ WKIQUIV

EHFRP H DQG VKLV DGGV SUHWXUWH VRP HWP HV

QHHGEWO + DYIQJ D UHVIAMHOQFH FDSDEIOW
VKDWY | ®ff LE®! DQG DGDSWIYH VR VIKH
FRP S®f IW RI FKDQIH LV YMDO

8 Q RUHVHHQLP STEDVIRQV

© M EHVVIQWQURQV FRP HV XQOWMIQGHG
FRQVHT XHQFHV 0 XFK @\H VIKH FRP S®f IW R
FKDQIH RIHQ IQMRGXFIQ) QHZ RSHUDVQ)

P HVIKRGV P DNHV FKDQIHV VR \ RXU

HQYILRQP HQWMDWZ HUH QRW RUHVHHQ

( QUXUQJ \ RXUSDQVD@RZ |RUVKIVIVD P X\WW

5 VN FXOXWH

- KDWY\ RXW' +DYH\ RX FBIDWD GHIIQHG

Z KDWWRWRI GHFIMRQ P DNIQJ \ RX H[ SHFW
ILRP \ RXUSHRS®!' $H\ RX DQ
HQFRXWDJIHP HQARUSXQIVKP HQWFXGXUH'!

* RRG FXOWH IVEXIGVURP  JRRG GIDGHUKIS
DQG GHP RQMDWQJ Z KDWY IP SRUDQWDQG
Z K\ KHSVVKDSHVKH Z D\ \ RXUEXVIQHW
RSHWDWAV
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6KUWURP UMNP DQDIHP HQWR

WHVSROW P IMJ DVIRQDQG

FRQVHT XHQFH P DQDIHP HQW

5N IGHQW IEDVRQ LV IP SRWDQWEXW

P MU DVIRQ DQG FRQVHT XHQFH P DQDJHP HQW
DUH HYHQP RUA\R $ EDOQFH QHHGVVR EH
WMKFN EHVE. HHQ VH HI I RUADQG IQYHWR HQAIQ
UMN YHUAHV VIKH LQYHWR HQAIQ\ RXUUHVSRQWH
FDSDEIOWV $ FFHSWQJ VIKDWIKIQIV Z L@KDSSHQ
IQFRP S®[ RSHWDWQJ HQYILRQP HQW DQG
SXWIQU \ RXUHI | RUAZ KHUH P DWIALY QHHGV
JUHDVHUVIKRXI KW

7KHLP SRWIDQFH Rl GDVD

: KDWWRU GR\ RX Z DQWR M@DQG Z KR GR

\ RX Z DQWR VHI@W + DYIQJ D FBIDUYIHZ R

Z KDWY/IP SRUDQADQG Z K\ DQG MHQ VHWIQJ
DERXWFRGIFIQJ VIKH W KWQI RUP DURQ VR
VXSSRUA RXUYIHZ VKRX@ EH ViKH SURUW | RU
DQ ([ HFXVIYH VIRGD\

/ L\WAKH YIMELOV Rl \ RXURSHUDVIRQDO
UHV.IHQFH SWRJWDP

QMOD® WKH [P SRWDQFH RI VIKH SURIWDP
DQG VKH FDSDEIMW Z MKIQ VKRXG EH
XQGHUAMRRG DQG JLYHQ IW GXH FUHGIW

([ VLDD® FDSIDCSRYIGHWY UHIXOVRY/ DQG
LOVXUHWY Z DQW/R VHH VMDWKRZ Z H@QD

FRP SDQ. FDQP MJDWA VIKH IP SDFWRI
RSHUDMRQDGGIMXSVIRQV

$ WUDPVRQ DQG LHVHQURQRI VDBIQW
3HRS®I Z DQWR Z RINI RUVRP HVKIQJ VKDW

ViKH\ EHOHYH 1Q DQG SWRYIGHV SXISRVH VR VIKHIU
GDI® DFWYMHV < RXUUHVAHQFH SIRIWDP FDQ
KLU KQ KWK K SHURW HW IGHQW\ VIDGIQWN RU
FDUHHUSUWRI UHWRQ DQG FDQ SWRYIGH SHRS®

Z MK DGGIMRQDON@ VKDWFDQ P DNH VIKHP

P DUNHVDE®I DFURW VIKH IQGXWM
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/KH
/ DNHDZ D\

$VH[ SHFVBVIRQV DQG FRP SO IW IQVKH
RSHWDVIQJ HQYILRQP HQAMURZ  VUDQVSDUHQR\
GHP DQGVIQFUHDVH <RX QHHG ViR EH DE®I VR
GHP RQWADIA VR DOAVDNHKRGHW VIKDW RX
KDYH VKH FDSDEIDV DQG FDSDFIW VR DGGUHW
DMXHVDVVKH DUVH UHI DB/ RI KUHDW
WSH

+DYIQJ D FOIDW GHI LOHG DQG FRQUOXRX\VO®
IP SURYIQU GDVID GUYHQ UHV@HQFH FDSDELOV
D@RZ V\ RX VR VM@ RXUWRU RQ\ RXUWLP V

) RUP RWH QI RWP DVIRQ
FRQUDFWKV DW
UHMIHOFH# G\ QDP [T FRP DX

7KH SUQFISBIVRI D LREXW\RSHWDVIRQDO
UHVOHQFH SIRIWDP  DUH QRWGILLI EEXOWR GHI IQH
7KH FKD@IQIH VR VIKH P RGHLQ ( [ HFXVIYH

Z KHQ IQYHWAQJ 1Q VIKHLUEXVIQHW UHMAHQFH
DUH ViH FROVGHWDMRQVRI VKH FROMMMQR\ RI
DSS@DVRQ EHIQI FBIDULQ VIKH EXVIQHWH\A/:
QHHGVIWRP D IHVSRQWH DQG WRU V@
SHW/SHFVIYH DV Z HODV DGGUHWQJ ViKH
IQDQILEEGNV DEQI VKH Z D\



